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Workshop

“From aspiration to perspiration”

Copenhagen, 28 September 2007

Programme



Invitation

Have you undertaken a course in DCM, or do you have a broad insight in the DCM
method and theories behind it? Are you keen to learn from other institutions
experiences with DCM and do you want to examine the key foundations to
successful DCM implementation? If so then please sign up to join an inspiring
workshop in Copenhagen 28 September!

Today DCM (Dementia Care Mapping) is widely used in health and social care
organizations all over the world. This workshop looks at how we can use the tool
more efficiently to bring person centred care into the dementia care institutions in
Denmark. Key themes such as organizational readiness and implementation will be
discussed. Ideas to translate DCM-language to pedagogical daily life language will be
shown. Key DCM projects from UK and Denmark will be shared to allow greater
understanding of what the tool can do. Knowing that the DCM tool itself is not
enough to bring about a change in the quality of person centred care, this workshop
aims to widen our understanding for successful implementation of DCM.

Acknowledge our workshop as a step forward to improve the quality of life for
persons with dementia, their caregivers and family members.

Organisers

The conference is organised in cooperation between University of Bradford, UK,
The Danish Knowledge Centre on Ageing and the City of Copenhagen, Health & Care
Administration.

Organising committee

Eva Bonde Nielsen, The Danish Knowledge Centre on Ageing (chairman)

Dorte Hgeg, The Danish Knowledge Centre on Ageing

Charlotte Agger, Dementia Center Pilehuset, Copenhagen

Joan Agine, Health & Care Administration, City of Copenhagen

Claus Holst, Daniee (The Danish National Institute for Elderly Education)

Berit Soon Olsen, Health & Care Administration, City of Copenhagen

Vibeke Drevsen Bach, Dementia Center Pilehuset, Copenhagen

Grete Madsen, Health & Care Administration, City of Copenhagen (coordinator)

Programme Committee

Paul Edwards, University of Bradford, UK
Vibeke Drevsen Bach, Dementia Center Pilehuset, DK

Programme



08.30 - 09.00

Chairman
Committee;

Denmark,

09.00 - 09.10

09.10-10.00

10.00 -10.45

10.45 - 11.15

11.15-12.30

12.30 - 13.45

13.45-15.00

15.00 —15.45

15.45 —-16.15

16.15 - 16.45

Registration, coffee/tea and networking

Eva Bonde Nielsen, DK, Chairman of the Organising
Senior Researcher, Strategic Lead Dementia Care Mapping in
Senior Consultant in The Danish Knowledge Centre on Ageing.

Welcoming Remarks
Eva Bonde Nielsen, DK, Chairman of the Organising Committee

Plenary Session

Is your organization ready for DCM?

What needs to be considered for success with DCM
Paul Edwards, UK

Plenary Session

Reflections, steps and experiences towards making person centred
care and DCM work hand in hand — based on experiences from
Dementia Center Pilehuset, Copenhagen

Vibeke Drevsen Bach, DK

Coffee/tea break

Group Workshop 1—sharing and reflection

-sharing thoughts, reflections and inspirations from the morning
speakers

-sharing experiences from giving and taking DCM-feedback and
seen effect in terms of bringing wellbeing for residents and staff.
Vibeke Drevsen Bach, DK

Lunch — at nearby restaurant

Group Workshop 2 - planning
Writing a plan for implementing DCM within your organization
Paul Edwards, UK

Plenary Session

The Cheshire Social Services Project

Presentation of large DCM implementation across social services in
UK

Paul Edwards, UK

Plenary Session

Challenges in feedback and effects

Presentation of experiences in giving feedback — and making
positive changes in wellbeing for residents — and staff!
Vibeke Drevsen Bach, DK

Questions and discussion
Paul Edwards, Vibeke Drevsen Bach



16.45 Chair’sclosing remarks

Speakers

Paul Edwards, UK

Approved DCM Consultant Trainer; University of Bradford 2001

Paul Edwards is a DCM Consultant Trainer employed at Bradford Dementia Group,
University of Bradford. Since 2001 he has run numerous DCM courses across the
UK as well as overseas. Paul provides consultancy services for organizations
seeking to improve the quality of person-centred care all over the world. He has
used DCM extensively across independent health and social services, and first
started using the method in 1995.

Some of his current projects include working with a large NHS mental health trust
developing a ‘whole’ service approach to developing and evaluating person centred
care and projects aimed at developing DCM across acute medical services. Paul is
joint editor of ‘DCM - Experience and Insights into Practice’ (with Dawn Brooker
and Sue Benson) published in 2004. Paul has a significant interest in the worldwide
spread of person centred care and DCM. Paul is also assisting with the development
of the new person centred care planning tool due to be published later this year.
Paul’s research interest currently is around the cost/ benefits of DCM for
organizations. He is currently undertaking and MBA at the University of Bradford’s
School of Management

Vibeke Drevsen Bach, DK

Approved DCM Consultant Trainer; University of Bradford 2005

Vibeke Drevsen Bach is a DCM Mapper, Evaluator and Consultant Trainer. She
works as mapper, supervisor, process- and development consultant in Dementia
Center Pilehuset, a huge residence and daycare center in the city of Copenhagen.
Vibeke has united Tom Kitwood’s theory of person-centred care with DCM
terminology into one metaphor — a simple, pedagogical and at the same time
complex, powerful and organizational transformative “picture and language tool”.
The metaphor is now being integrated in the daily work, in supervision, DCM-
feedbacks and acting plans. Vibeke is in the process of writing a book on the
metaphorical approach to organizational transformation. of her experiences in
using this metaphor as a transformative tool. She has a passion in energizing and
gently support directors and staff to find their own way of transforming so they can
more easily work on a “fully and truly person centred” approach in their specific
roles within the organization. Vibeke is educated as a home economist and has a
diploma in leadership, organizational and staff development on a systemically,
narrative and appreciative approach. For many years Vibeke has worked in
managements positions in huge international nongovernmental organizations.
Latest as a director in Livslinien, a suicide prevention hotline and foundation.
Vibeke is currently undertaking a Master in Process- and Organization consultation.



General Information

Who can attend?

The workshop is for professionals with a previous knowledge of the DCM Method
and the theories of person centred care. The workshop is of relevance to service
managers, directors and dementia care providers working at residential homes, day
care facilities etc.

Please note that seats at the workshop are limited to 65 persons. When
the workshop is full, the following persons who register will be put on a waiting list.
The secretariat will inform you whether you are accepted, on a waiting list or — due
to enough on the waiting list — rejected.

Fees

The workshop fee is DKK 975. However, professionals working within the Health
& Care Administration of the City of Copenhagen (Kgbenhavns Kommunes
Sundheds- og Omsorgsforvaltning) may participate for free, as the Health & Care
Administration will cover their fee. All others must pay the full fee.

Conference site

The Copenhagen Health & Care Administration has provided facilities for the
workshop on their grounds. The workshop will be at “De Gamles By” at Ngrrebro, in
building V. Please see map below.

Lunch and coffee

Coffee/tea will be served in the workshop room. Lunch will be at a nearby
restaurant at Skt. Hans Torv, a square approximately 8 minutes walk from the
meeting venue. The restaurant, Quattro Fontane, will prepare an Italian lunch
buffet, incl. soft drinks and ice water.

Language

As one of the two main speakers is English, the official language of the workshop will
be English. Interpretation will NOT be provided. During the group workshops
Danish can be agreed upon among the attendees on spot in the group chaired by
Vibeke Drevsen Bach. Participants have to understand (and talk) English on an
average level to participate.

Registration Procedure & Payment

Enclosed is a registration form. Please fill it in and return it to the workshop
secretariat soonest possible, grete.madsen@suf.kk.dk. Payment must follow right
after, as a bank transfer to: Den Danske Bank, Swift code: DABADKKK, IBAN:




DK54 3000 0060 067333, Bank code/reg.no.: 9570, account no.: 6006 7333.
Please state “DCM Workshop + (your name)” on your payment.

Hotel Accommodation

We have pre-booked a few rooms at a hotel very near by the workshop venue. Itis
Hotel Nora, www.hotelnora.dk. Price per night incl. breakfast is DKK 825.

Please contact the secretariat, if you need further information or a booking.

Transportation

From Ngrreport (Noerreport) train station you may walk to the workshop site in 20
minutes. Or you may take bus no. 5A in front of Ngrreport station and get off at
the second stop after the lakes. Take Falledvej, cross Skt. Hans Square and
continue on Ngrre Alle until you reach the entrance of “De Gamles By”.

Cancellation etc.

Should you need to cancel your participation, please contact Grete Madsen
(grete.madsen@suf.kk.dk) immediately. To get your money refunded the
cancellation must be made 2 weeks before at the latest. If you arrange for another
person to come in your place please inform the secretariat soonest possible. The
organisers of the meeting cannot take any responsibility, whatsoever, for lost
properties or personal injury during your stay.

Conference secretariat

Questions regarding practicalities, such as registration etc. must be addressed to:
grete.madsen@suf.kk.dk or by phone: +45 35 30 38 09. Full address: Health & Care
Administration, City of Copenhagen, Sjallandsgade 40, H 427, 2200 Copenhagen
N, att.: Grete Madsen

Questions regarding the professional programme must be addressed to:
Vibeke.bach@suf.kk.dk or by phone: +45 38 27 42 90. Full address: Demenscenter
Pilehuset, Bystaevneparken 25, 2700 Brgnshgj, Att.: Vibeke Drevsen Bach

Further information
Please visit: www.aeldreviden.dk or www.daniae.dk/konference




Map of the Meeting Site

Meeting
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Bldg.V
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entrance

We look forward to seeing you in September!




